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No nonsense,
but priorities
are real
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ATM whiz worked hard
and hired carefully

Rlle-'s Freeman descabes his boss, Phil Rock, as "a classic
MtCEpIEneur - an agEressive osk-taker wath an uncan-
iy abdity to fecognize oppormnity.”

Bock g the founder of Munnetonks-hased ATM MNetwork
Imc., whuch he haz Buole wo the Tih-Tagest non-hank play-
e thee puarorregied teller mgchane ir|.|_||,|e-:1'r:.' '|1:.' LU :-|,|||-:_|ir|.g
himself with people who share his no-nonsense seve

"I look for people who are doven,” said Rock, 38, "And
they're not easv to find; our lase hage ook three months”

All of whach cuses a queston: How come thas daven,
AREIESSIVE, NO-Nonsense entreprencur his tomamed s m-
office schedule back o aboue 300hours & week 20 he cin
coach hiz 10-vear-old son's baseball and basketball teams,
take his 5-ypear-old daughter ice skanng and otherwise spend
a few moee waking hours with his Earmlyr

It hag to do wath @ new sense of pananes: "Borvears 1
minde mvself a slive, Aot 0 my brothers buangss [an ATM
sales company in the Pacihc MNorhwest] and then o my
om,” said Rock) who smoed ATM Meroodin 199 to sella™




"It got so my son
thought huis dad
was the milkman."

Soin 1999 Bock hired Freeman, an
account manager at the adverm=mg
fiem of Camphell Mithun Eary,
promaked him the next vear e gen-
el manager and chief apennng
officer and "pulled out of the daly
prind,” as he put ar, o focos on his
fanuly and oo hualdmg has sales
DTN EARO.

Skateboards and art

The decision o spend more tme
away foom the office, while seyng
i touch wath Freeman via the tele-

phone, does not appear to have
et the business.

Indeed, ATH MNeroook's revenue
msee than doubled Fooay $6.2 mul-
Lo i 1999, the year before Rock's
sloweddown, o an estimated 313 mil-
lbon m 2003, The company has
moee than 2,400 ATM machines
nstalled in 48 srates, mcluding 900
it Mlanmeacta.

Given his hackanound, Rock would
; harclymmt-:-qm]:ifyu_nlu:d—

" doving entreprenens. A Eu't:__-l

His comversion to the am of sales-
oanshup came by acadent: In a
cuznel conversanon with a convens
ience store manager he leamed that
the man thought an ATHM would
help his sales bur was detersed by
the meoee than 51,000 4 maonih has
bank would charge for the service.

Rk prompty zald him oneg of his
birathers ATMs wiach cost abour
312,000, compared wath oday's
prce tags cangng fooan 33,500 0
37000, When he discevered thar
iz commassion approdached o
mocath's salary, he was hooked.

There was one sagnificant huedle:
Federal regulanons then prohibited
retailbers Foommaimposang tansachon
surcharzes, which tended o make
the fve-fgure cost of 4 machine
unteiable. S0 Fock focused his
sales pitch on the noton that mak-
g, more cish avalable tended
boast zales while reducing losses on
had checks and transacton foes on
credr cand sales.

No debt, investors
Inhu fir=t moith as an ATA sales-
m;n:li;hl:pcddlnd EEmanh'nm:, SEV-
eral naes the company's other sales

i e decsdied o
o SN

wife's sister bved here, "and [ knewr
I was grang i be peetty husy foc
the next few years.”

He didn'r dap into savings, bormow
money of seek investons o ger
started: T don't believe m bormas-
wigs 1 thunk a busaness ought to pay
for iself)” he sail. "T sold eighe
machines that first month and
never lonked hack”

Thanks in pact to the 194 repeal
of the bBan on tonsicnon sue-
charges, revenue prea quickly -
from Brstovear sales of $300,HH) o
$6.9 malbion in 2000 o $10 mallion
wn 2002, As a eesule, the reade pour-
el AT Dielat MNews hsts the come-
pany as the 1Tth-Jareest independ-
ent ATR zales orgamizaton m the
COUMETY.

The downside of legalized transac-
non fees, however, = thar the
change drew a hoode of compen-
terz it the game, followed by a
wave of consclidanons thar left
ATM Metwork facing some piant
challenpers

“Wi're playing with some big guys,"
Rk acknemdedged. "But we're
mare fexible in terms of pm:mg

 small moyn

and marketing, so we're dmm N
fine." He said the company 3




